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Definition
Conditions that create significant risk to health and safety or disrupt essential services/transport (e.g.,
amber/red Met Office warnings, high-impact yellow warnings).

Rationale

Northern Ireland schools are required to operate for 195 days and may use optional and exceptional
closure days only in defined circumstances (including adverse weather). Decisions to close the school
must be evidence-based and recorded. Optional Closure Day include up to five days at the school’s
discretion within the 200 required days. Exceptional Closure Day is to closure outside the school’s
control (e.g., severe weather, flooding, power loss), requiring DE consideration/reduction in required
days.

Policy Aims:
e To explain how the school will prepare for, assess and respond to periods of adverse weather
(e.g. snow/ice, storms/wind, flooding, extreme heat/cold);
e To outline how the school will communicate with all pupils, staff and visitors, including
arrangements for remote provision when the school is temporarily closed or access is
restricted.

Roles and Responsibilities

Board of Governors will:
e Ensure a policy is in place and reviewed following a closure due to adverse weather conditions;
e Carry out a post-incident review, when required;
e Be updated by the Principal who will contact the Chairperson before any decision is made.

Principal and Vice Principals will:

e Follow any advice given by the Met Office, Dept. of Education and/or Education Authority;

e Liaise with the Teacher on Charge of School Transport;

e Carry out a risk assessment (Appendix A) before deciding to open or close the school.
Consideration will be given to the weather warning level, site safety, transport viability, staffing
levels as well as other factors such as canteen facilities, running water and heating;

e Keep arecord of decisions made, including the rationale;

e Ensure that decisions are communicated to staff, pupils and parents using the school app,
email, website and social media by 6.45am, should the school be closed for the day ahead,;

e Liaise with the School Business Manager to plan for necessary arrangements such as gritting
arrangements, checking utilities and reporting loose fixtures.

e Consider all updates as they become available and use the same channels to communicate
decisions;

e Allow pupils the option of wearing PE uniform when temperatures exceed 24 degrees Celsius.

School Business Manager will:
e Liaise with caretaking staff to ensure that the site is safe, secure and fully operational;
e Organise for any remedial works to be completed as soon as possible upon the
aforementioned preventative measures;



e Liaise with the Catering Supervisor who will update her staff and make necessary
arrangements/adjustments;
e Update the Principal on all matter relating to the site as soon as possible.

Senior Leadership Team (SLT) will:
e Support the Principal in communicating decisions to staff, pupils, parents and visitors;
e Ensure safeguarding and attendance procedures are followed when signing pupils out due to a
closure;
e Report any concerns or hazards to the Principal.

Staff will:

e Check their email for communications and subsequent updates from the Principal;

e Consider the health and safety of colleagues and pupils at all times;

e Cancel any visitors or outings/staff training planned;

e If possible, prepare learning activities should the planned closure be scheduled to last more
than two days or be known in advance. Staff will not be expected to deliver ‘live’ lessons;

e Publish learning activities to pupils via the agreed learning platform or give instructions in
advance, where possible.

Parents/Carers and Pupils will:
e Monitor school alerts on the app, website and/or social media;
e Follow travel/safety advice given;
e Complete any work set during short-term closures, if possible;
e Update the school by email with any concerns.

Risk Assessment Framework for Opening/Closing the school
Considerations: Weather warnings, travel safety advice, site safety, staffing levels, canteen facilities,
heating and running water.
Options:
1. Open as normal, with mitigations;
2. Staggered/early closure if safety risks escalate;
3. Full closure where risks cannot be reasonably controlled.

Linked Documents
Safeguarding/Child Protection Policies
Teaching and Learning Policy

Review

The Adverse Weather Policy should be reviewed every two years or following guidance from the
Department of Education and/or Education Authority. The Board of Governors may also wish to the
review the policy following a decision to open or close the school due to adverse weather.

Prepared: June 2026
To be reviewed: June 2028



Appendix A: Risk Assessment Template

School Name: St Patrick’s Academy Dungannon

Date:

Weather Warning Level: (Yellow [0 / Amber [ / Red )

Type of Hazard: (Snow [, Ice [, Storm [, Flood [, Heat [, Other I

Factors Considered:

- Site Safety: Yes [, No [
- Transport Viability: Yes [1, No 1
- Staffing Levels: Yes [, No [
- Mitigations Possible: Yes L, No
- Canteen closure: Yes [, No I

- Impact on pupil safety/well-being: Yes [, No [

- Other e.g. Heating/water: Yes [, No [

Decision:
L1 Open as normal
[J Adjusted opening / early closure

(I Full closure (Optional / Exceptional)

Principal Signature: Date:

Chairperson Informed: Time & Date:

Notes:




